
 
SCHOOL REOPENING PLAN 

2021-22 SCHOOL YEAR 

Page 1 of 10 

 

 

 

Frayser Community Schools Family, 

The last year has been like none other, as the COVID-19 pandemic changed the way we have 

been able to conduct school. As we prepare for the upcoming school year, we are excited to 

greet our students face-to-face as we revert back to a full in-person model. 

While there has been some improvement in the spread of COVID-19 across the state and here 

in Shelby County, the virus still exists. As a result, there are still precautions that must take 

place to ensure the safety of our students, faculty, and staff. This document serves as Frayser 

Community Schools’ plan for reopening for the 2021-22 school year. 

Our team has worked with the Shelby County Health Department (SCHD), along with guidance 

from the Tennessee Department of Health and the Centers for Disease Control and Prevention 

(CDC) to develop a thorough plan that will allow us to provide a high-quality education for our 

students, while putting their safety and wellbeing at the forefront. 

Please note that plans are subject to change as guidelines from local health officials and the 

CDC are updated. 
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Guiding Principles 

There are several underlying factors that guided the development of this plan. These principles 

are listed below. 

• Protecting the health and safety of our students, faculty, and staff is our highest priority.  

• We will continuously provide quality instruction to help mitigate learning loss that may 

have taken place during the height of the COVID-19 pandemic. 

• We will be flexible and intentional to shift quickly as new guidelines are provided from 

local health officials and the CDC. 

• We will take explicit steps to address the social and emotional needs of students, faculty 

and staff. 

• We will communicate frequently with our families, along with our faculty and staff using 

a variety of communication mediums. 

School Schedule 

All schools will operate on a standard schedule, in-person. Students are expected to attend 

school every day unless instructed otherwise or an emergency or illness occurs.  

We will maintain an in-person schedule, unless instructed otherwise by state and local health 

officials.  

Student and Staff Well-Being 

The wellbeing of our students and staff is a priority as we reopen schools after an 

unprecedented school year. Understanding the social and emotional impact that our families 

and staff may have endured as a result of the pandemic, we have put together a wellness plan 

that focuses specifically on resources for our staff, students, and families. 

Our ongoing partnership with the University of Tennessee Health Science Center, along with a 

new partnership with Christ Community Health Services allows us to provide increase support 

to our staff, students, and families.  

Students will also have access to school-based mental health specialists dedicated specifically to 

FCS students. 

A detailed plan of our FCS Wellness Plan can be found on our website.  
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Communication and Coordination 

Communicating with staff, students, and families is a priority. We are committed to providing 

clear communication regarding updates, expectations, and resources as they become available. 

The Communications Department along with school administrators will establish regular and 

consistent communication with families and students.  

• To measure the effectiveness of our communication strategies, we will collect feedback 

from families, students, and staff.  

• In the event of a COVID-19 outbreak, the FCS Network will inform all members of the 

school community--based on guidelines from the CDC. 

• Parents and the community will receive regular updates regarding the status of the 

implementation of this plan and the impact of COVID-19 on our schools. 

• Changes and updates to our plans will be communicated through the following 

mediums: 

• Text messages, phone calls, and emails via PowerSchool’s Swift K12. 
• The Frayser Community Schools COVID-19 page on our website (www.fraysercs.org) 

• The Frayser Community Schools Facebook Page (www.facebook.com/fraysercs) 

 

 

 

 

 

 

 

 

http://www.fraysercs.org/
http://www.facebook.com/fraysercs
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The FCS COVID-19 Preparedness Plan (Safety Protocols) 

The COVID-19 Preparedness Plan is administered by the FCS Covid-19 team who maintain the 

overall authority and responsibility of the plan. However, all FCS employees are equally 

responsible for supporting, implementing, complying with and providing recommendations to 

further improve all aspects of the COVID-19 Preparedness Plan. 

This plan was created with significant guidance from the Shelby County Health Department and 

the Centers for Disease Control and Prevention. It will be updated as new information is 

presented.  

Precautionary Measures 

The following precautionary measures will be implemented at each school to ensure the safety 

of our students and staff. 

I. Universal and Correct Wearing of Masks: Everyone who enters FCS buildings is 

required to wear a mask to protect themselves and others. Communication on the 

proper way to wear masks will be available for students and staff through videos on 

the website and signage located throughout the schools.  

• Masks on buses- at the current time, masks WILL be required on all 

buses. 

• Masks outdoors- at the current time, masks will NOT be required while 

outdoors, other instructed otherwise by school staff. 

II. Physical Distancing: FCS will provide as much social distancing as possible in 

classrooms, buses, common areas, and outdoor space. The CDC recommends at 

least 3 ft. but still considers “close contact” as being within 6 ft. for longer than 15 
minutes within a 24-hour period. However, if an individual is vaccinated, this “close 
contact” definition does not apply, according to the CDC. For this reason, we 

strongly encourage students and staff to get vaccinated if possible. 

• While the goal is to provide 6 ft of social distancing between students in 

classrooms and common areas, this may not always be possible. We are 

committed to providing at least 3 ft.- as directed by the CDC. 

• Students and staff will be required to walk on the right side of the halls 

during transitions in order to allow as much social distancing as possible. 
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III. Proper Cleaning and Sanitation: As we continue to be diligent in ensuring our 

buildings are safe in order to reduce the spread of COVID-19 and other viruses, we 

will continue to implement the following best practices for proper sanitation. 

• Hand sanitizer stations will be located throughout schools. Additionally 

hand sanitizer and disinfectant wipes will be available in each classroom. 

• Water stations will be located at all schools. Students are asked to bring 

their own refillable water bottles. The use of water fountains will be 

prohibited. 

• FCS has provided training to custodial and maintenance staff on how to 

clean and disinfect properly to prevent the spread of COVID-19. A 

thorough cleaning will take place after each school day. 

• FCS faculty and staff are encouraged to continuously clean touchable 

surfaces including light switches, doorknobs, and countertops. 

 

IV. COVID-19 Screening and Contact Tracing: Frayser Community Schools will continue 

to work closely with Shelby County Health Department to report COVID cases and 

solicit additional guidance if needed. If a student or employee tests positive for 

COVID-19, we will immediately contact the Shelby County Health Department, who 

is responsible for contact tracing. FCS will uphold the student or staff member’s right 
to privacy and confidentiality to the greatest extent possible, while also supporting 

any contact investigation by the Shelby County Health Department.  

 

As partners in this effort, we share information with local health officials so they can 

communicate with people who may have been exposed to COVID-19. News of a 

confirmed case may generate anxiety and concern, so it is important to be clear how 

the SCHD handles communication with individuals who may have been exposed to 

COVID-19. 

 The SCHD is notified of any positive cases in the county. If a case is 

identified within the school community, the health department contacts 

the school district. 

 SCHD uses the CDC’s contact tracing guidelines to conduct a contact 
investigation by interviewing the person who tested positive in order to 

identify close contacts. 
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 Those close contacts are then notified by trained professionals as part of 

the SCHD in order to provide support and guidance to them on issues like 

quarantine and testing. 

 If you are not contacted directly by a health department representative, 

then you are not considered a close contact and do not need to 

quarantine. 

 

V. Symptomatic Students/Employees: Our goal is to reduce the spread of COVID-19. As 

a result, we will implement the following safety protocols for students or staff who 

are displaying symptoms of COVID-19 or who have tested positive. 

• Students will be sent to the nurse immediately if they exhibit signs of 

COVID-19. They will be taken to an isolation room (under adult 

supervision). 

• Students or staff who receive a positive test or who live with an individual 

with a positive test will be asked to self-quarantine. The lengths of time 

for this quarantine will vary based on vaccination status and other 

guidance from the Shelby County Health Department. 

• Confidentiality will be maintained as required by federal and state laws 

and regulations. School staff will not try to determine who is to be 

excluded from school based on contact without guidance and direction 

from the local health department. 

• While the district works with SCHD to determine if a school closure is 

necessary, the district will follow, at a minimum, these protocols set forth 

by the CDC and the SCHD. 

• Closing off areas used by a sick person and not using these areas 

until after cleaning and disinfection has occurred; 

• Opening outside doors and windows to increase air circulation in 

the area; 

• Clean and disinfect all areas used by the person suspected or 

confirmed to have COVID-19, such as offices, classrooms, 

bathrooms, lockers, and common areas. 

 

The network utilizes the CDC’s COVID-19 Self Screening Tool to assist 

families and employees for daily assessment for COVID-19, prior to 

arriving to school.  Anyone exhibiting symptoms should stay 

https://www.youtube.com/watch?v=F70BzSFAZfw
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home.  Families and staff should notify their school principal or 

supervisor if they have been tested or considered presumed positive for 

COVID-19.   

VI. Transportation: Buses will resume on normal schedule once school reopens, unless 

otherwise stated.  

• Masks will be required on buses; and physical distance will be implemented as 

much as possible.  

• Parents who desire to transport their children to and from school are 

encouraged to do so.  

• Buses will be cleaned daily with CDC suggested products. 

VII. Technology: In order to improve the overall student learning experience, especially 

in the event that we are required to move to a remote learning scenario, FCS utilizes 

a 1:1 laptop model, providing a laptop at no additional cost to our families.  
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Frequently Asked Questions 

 

 

Are masks required in FCS buildings? 
Students, Staff, and Visitors are required to wear a mask to protect themselves and others. 

Students will be allowed to remove face coverings during meals and for short breaks as long as 

they maintain appropriate social distance. Students who are unable to medically tolerate a face 

covering will not be required to wear one, if  documentation is received from a medical 

provider showing exemption.  

 

If a mask gets lost, is soiled, or is inadequately fit, extra masks at schools will be provided to the 

student or staff member. 

 

Can face shields be used in place of masks? 
Face shields may be used by some school staff, but they are to be worn in addition to face 

masks, not in place of them. 

 

Are Students and staff required to vaccinate (if within the age) before returning 

to school?  
While FCS strongly encourages all students and staff who are able to receive it is not required. 

FCS will continue to offer opportunities for vaccination through our community partners.  

 

FCS has partnered with Christ Community Health Services to host COVID-19 vaccination clinics 

for network staff and families. Information will be sent out to parents once dates have been 

finalized.  

 

Will extracurricular and after-school activities take place? 
We will resume all after-school sports and activities using the same precautions and strategies 

that are required during the school day. 

 

Will students and staff still receive temperature checks? 
The CDC and other public health guidance recommend that families do symptom checks at 

home before leaving for school. These symptoms can be found on the CDC’s COVID-19 Self 

Screening Tool to assist families and employees for daily assessment for COVID-19, prior to 

arriving to school.  Anyone exhibiting symptoms should stay home.  Families and staff should 

notify their school principal or supervisor if they have been tested or considered presumed 

positive for COVID-19.   

https://www.youtube.com/watch?v=F70BzSFAZfw
https://www.youtube.com/watch?v=F70BzSFAZfw
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Teachers and administrations may also perform temperature checks throughout the day with a 

touchless thermometer. 

 

What do I do if my child is showing COVID-19 symptoms? 
Parents are encouraged to contact your child’s doctor if your child is showing symptoms of 

COVID-19. Your child should not attend school if they are displaying these symptoms. 

For the most up-to-date list of symptoms of COVID-19, the school district encourages families 

to visit the CDC website regularly: https://www.cdc.gov/coronavirus/2019-ncov/symptoms-

testing/symptoms.html 

 

What happens if a student or staff member tests positive for COVID-19? 
If a student or employee tests positive for COVID-19, we will immediately contact the Shelby 

County Health Department, who is responsible for contact tracing. FCS will uphold the student 

or staff member’s right to privacy and confidentiality to the greatest extent possible, while also 

supporting any contact investigation by the Shelby County Health Department.  

As partners in this effort, we share information with local health officials so they can 

communicate with people who may have been exposed to COVID-19. News of a confirmed case 

may generate anxiety and concern, so it is important to be clear how the SCHD handles 

communication with individuals who may have been exposed to COVID-19. 

 

Please note: Unless the health department contacts you or your child, you are not identified 

as close contacts and thus, there is low identifiable risk for contracting COVID-19. You do not 

need to quarantine or to be tested for COVID-19.  

 

What does the cleaning schedule actually look like? How often will cleaning 

happen both during school hours and beyond? 

Our teams have reviewed guidance from the CDC and have already begun following 

recommendations and guidance across the network. We have expanded the scope for our 

custodial staff to increase cleaning frequency, and disinfect. We still ask staff members to clean 

high-touch surfaces (doorknobs, light switches, etc.) every time a person enters or leaves a 

room, to wipe down any supplies between uses (though we strongly advise that students never 

share items), and to wipe down desks before and after classes.  

 

Will students eat in the cafeterias or will meals be served in classrooms? 
We are planning for students to eat meals in the cafeteria. Each school is working out logistics 

to ensure that precautionary measures are in place. Each school will share more information as 

we approach the start of the school year. 

 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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What about students who have IEP services (Speech, Occupational Therapy, and 

Counseling)? Will those services still be provided? 

Yes, those services will be provided, and planning has already begun to ensure students are 

able to receive the best support.  

 

Will each student receive a laptop?  
FCS will continue utilizing a 1:1 model, allowing each student to receive a laptop at no charge. 

Families are responsible for laptops and must sign a contract before receiving the device. 

Devices must be returned at the designated date established by school administration, before 

the end of the school year.  

 

It is recommended that parents register students early to ensure that their device is ready in 

time for the first day of school. 

 

My child has special needs requiring more support. What will be offered in 

terms of additional support? 
Network staff will provide student academic, individual, or group intervention support and 

related services and supports as outlined in a student's Individual Education Plan (IEP) within 

CDC guidelines. 
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