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Revised 07/01/2026

In support of strengthening student academic achievement, Westside Middle School receives Title I funds and therefore must jointly develop with, agree on with, and distribute to parents and family members of participating children a written parent and family engagement policy that contains information required by every Student Succeeds Act (ESSA). The policy establishes the school’s expectations for parent and family engagement and describes how the school will implement a number of specific parent and family engagement activities, and it is incorporated into the school’s plan submitted to the school district/LEA.

Strategic Engagement Pillars
· Communication & Accessibility
· Create multilingual Family‑School Compact documents (English, Spanish, Arabic)—ensuring accessibility and alignment with existing policy documents at Westside.  
· Schedule both day and evening sessions (e.g., morning orientation, evening parent conferences) to accommodate diverse schedules.  
· Distribute consistent, concise updates (e.g., weekly summaries, progress notes) via SMS, email, or printed newsletters.

· Education & Capacity-Building
· Offer workshops explaining:
· Curriculum frameworks and assessment metrics,
· Parent’s Right to Know (e.g., teacher qualifications and ESSA rights).  

· Incorporate Ready4K texting program (Pre‑K to Grade 4) for early literacy engagement; explore adaptation for middle grades or facilitate awareness for younger siblings.  








· Relationship Building & Restorative Community
· Establish regular Restorative Circles or parent‑student‑staff gatherings to co-construct solutions, address concerns, and encourage belonging.
· Recruit and publicize a Family Engagement Specialist as a dedicated liaison—tasked with bridging school and community, coordinating services, and supporting Title I initiatives.  
· Partner with local nonprofits and community partners to support families facing housing, domestic challenges, or other stressors.  

· Meaningful Family Voice & Empowerment
· Involve parents meaningfully in school planning via:
· Surveys for feedback on school programs and training needs.  
· Advisory councils with flexible meeting times to ensure inclusion.
· Share assessment results, proficiency expectations, academic goals, and provide transparent feedback loops.

· Equity & Trauma-Informed Supports
· Integrate restorative justice and trauma-sensitive practices in staff and parent training.
· Guarantee parents feel welcomed, seen, and honored as co-educators—especially Black families and those historically marginalized.  

Westside Middle School will agree to implement the following requirements:
· Involve families, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs under Title I, including the planning, review, and improvement of the school parent and family engagement policy and the joint development of the school improvement plan.
· Update the school parent and family engagement policy periodically to meet the changing needs of families and the school, distribute it to the families of participating children, and make the parent and family engagement policy available to the local community.


 

· Provide full opportunities for the participation of families with limited English proficiency, families with disabilities, and families of migratory children, including 
providing information and school reports in an understandable and uniform format, including alternative formats upon request and, to the extent practicable, in multiple languages families can understand.
· If the school improvement plan is not satisfactory to the families of participating children, submit any family comments on the plan when the school makes the plan available to the local educational agency. 
· Be governed by the following statutory definition of parent and family engagement and will carry out programs, activities, and procedures in accordance with this definition: 
· Parent and Family Engagement means the participation of families in regular, two-way, and meaningful communication involving student academic learning and other school activities, including ensuring:
· families play an integral role in assisting their child’s learning;
· families are encouraged to be actively involved in their child’s education at school;
· families are full partners in their child’s education and are included, as appropriate, in decision-making and on advisory committees to assist in the education of their child; and other activities.


Westside Middle School will take the following actions to involve families in an organized, ongoing, and timely manner in the planning, review, and improvement of Title I programs, including opportunities for regular meetings, if requested by families, to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their child and respond to any such suggestions as soon as practicably possible.

ANNUAL TITLE I MEETING
Westside Middle School will take the following actions to conduct an annual meeting, at a convenient time, and encourage and invite all families of participating children to attend to inform them about the school’s Title I program, the nature of the Title I program, the families’






requirements, the school parent and family engagement policy, the schoolwide plan, and the school-parent compact. 
· Westside School administrators and families will meet twice within the twenty days of schools to review and revisit the family engagement plan and quarterly after that throughout the year visit and revisit the family engagement plan.
· We will bring comments and concerns from our parental advisory council during this time as well.
· We will involve our student government association comments and concerns as well.
· Any revisions will be voted on and made at these times.


COMMUNICATIONS
Westside Middle School will take the following actions to provide families of participating children the following:
· Timely information about the Title I programs
· Flexible number of meetings, such as meetings in the morning or evening, and may provide with Title I funds, transportation, child care or home visits, as such services relate to parent and family engagement. 
· Information related to the school and parent programs, meetings, and other activities, is sent to the families of participating children in an understandable and uniform format, including alternative formats upon request and, to the extent practicable, in a language the families can understand:
· Parent square communication vis email and text
· Flyers sent via students
· Flyers given via carlines 
· WSM staff with personal phone call invites













DISCRETIONARY SCHOOL PARENT AND FAMILY ENGAGEMENT POLICY COMPONENT
· Provide necessary literacy training for families from Title I, Part A funds if the school has exhausted all other reasonably available sources of funding for that training.
· Pay reasonable and necessary expenses associated with local parent and family engagement activities, including transportation and child care costs, to enable families to participate in school-related meetings and training sessions.
· Train families to enhance the engagement of other families.
· To maximize parent and family engagement and participation in their child’s education, arrange school meetings at a variety of times or conduct in-home conferences with teachers or other educators who work directly with participating children and families who are unable to attend conferences at school.
· Adopt and implement model approaches to improving parent and family engagement 
· Establish a districtwide parent advisory council to provide advice on all matters related to parent and family engagement in Title I, Part A programs.
· Develop appropriate roles for community-based organizations and businesses, including faith-based organizations, in parent and family engagement activities. 

PROVIDE ASSISTANCE IN UNDERSTANDING ACADEMIC STANDARS, ASSESSMENTS, PUPIL PROGRESS AND COLLABORATING WITH THE SCHOOL TO IMPROVE STUDENT OUTCOMES
· Organize regular workshops for parents to explain academic standards, local and state assessments, and effective strategies for supporting their children’s education at home. 
· Provide comprehensive resource guides that outline key academic standards and local assessment criteria, along with tips on how parents can help their children meet these expectations. 
· Encourage regular parent-teacher conferences to discuss individual student progress, understand academic challenges, and highlight strategies for improvement.
· Provide parents with access to the online portal where parents can track their child’s academic progress, view assessments, and access resources that help them assist with homework and study skills. 
· Provide training for educators on best practices for engaging with parents, ensuring they communicate effectively about student progress and offer actionable advice for home support. 
· Introduce feedback mechanisms such as surveys and suggestion boxes to gather parent insights on challenges they face, allowing the school to tailor support accordingly. 





· Ensure flexible communication methods (emails, phone calls, text messages) are available for parents to connect with educators, making it easier to discuss concerns and strategies for improving their child’s educational outcomes. 
PROVIDE EDUCATION TO TEACHERS, SPECIALIZED SUPPORT STAFF, PERSONNEL, PRINCIPAL AND OTHER SCHOOL LEADERS AND FAMILIES ON HOW TO COMMUNICATION AND COLLABORATE WITH FAMILIES AS EQUAL PARTNERS TO IMPLEMENT, AND COORDINATE FAMILY PROGRAMS AND STRENGTHEN TIES WITH SCHOOL AND FAMILIES

· Professional Development Workshops: Conduct regular training sessions for teachers and staff on family engagement strategies, effective communication, and culturally responsive practices.
· Family Engagement Resources: Provide resources such as brochures, guides, and online materials that explain the benefits of family involvement and offer suggestions for meaningful engagement.
· Parent-Teacher Conferences: Organize structured conferences to discuss student progress and encourage open dialogue between families and educators, allowing families to contribute their insights.
· Family Workshops and Events: Host workshops, informational sessions, and community events that invite families to learn about the school’s curriculum, educational programs, and ways they can support their children’s learning at home.
· School Communication Platforms: Utilize various communication tools such as newsletters, school websites, social media, and mobile apps to keep families informed and engaged with school activities and initiatives.
· Feedback Mechanisms: Implement surveys and feedback forms to gather input from families about their experiences and suggestions for improvement regarding school programs and family engagement efforts.
· Family Engagement Committees: Establish committees that include parents, teachers, and administrators to collaborate on family engagement initiatives and ensure diverse perspectives are represented.
· Diverse Representation: Encourage participation from families of different backgrounds by offering translation services and accommodating various cultural practices within school activities.
· Home Visits: Conduct home visits by staff to build relationships with families, especially those who may face barriers to attending school events.









· Partnerships with Community Organizations: Collaborate with local organizations and agencies that can provide resources, support, and additional opportunities for family engagement within the school.
· Regular Updates: Keep families informed about school events, academic expectations, and resources available for both parents and students through consistent updates.
· Recognition Programs: Acknowledge and celebrate family contributions and involvement through awards or recognition programs to encourage continued participation and investment in the school community.
· [bookmark: _GoBack]Family Request:  Westside Middle School shall provide other reasonable support for family engagement as requested by the family.  Request may be made to Mr. Rafael J. Smith, Assistant Principal   via email at rafael.smith@fraysercs.org.

School Designation

Westside Middle School is identified for Priority/Comprehensive Support and Improvement as required by ESSA and the U.S. Department of Education during the 2026-2027 school year.  This federal designation will be retained until the school exits or a new designation list is released. 

Our school is working hard with the district and the Tennessee Department of Education to increase the student performance by improving math and ELA/Literacy achievement and growth for all students using the following strategies: 
· Supporting implementation of high-quality instructional materials for struggling learners with embedded scaffolds, differentiation, and technology integration,
· Collaborative planning and analysis allowing ELA and Math teachers to analyze student work, design scaffolds for struggling students and plan for small group instruction,
· Increasing student proficiency rates by a minimum of 10% each benchmark assessment, 
· Conducting weekly walk-throughs to show that at least 75% of teachers are engaged in small group instruction during the ELA/Math block. 
· Enhancing ELA and Math instructions through targeted professional learning 
· Implementing RTI2 with fidelity
· Implementing Tutoring Pathways for students in ELA and Math

We encourage you to help by participating in the development and implementation of our school turnaround plan and/or School Improvement Plan. 


Dr. LaWanda M. Clark, Principal
Mr. Rafael J. Smith, Assistant Principal
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